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1. INTRODUCTION

This Executive Summary presents an overview of the main findings of the Initial 

Environmental Examination (IEE) report for the Model Addiction Treatment & 

Rehabilitation Center (MATRC) located at Model Town, Humak Yamaha Stop, Main 

Kahuta Road, Islamabad, Islamabad Capital Territory.

2. LEGISLATIVE FRAMEWORK 

The proposed project is governed by a host of national and provincial statutes and 

regulations. Amongst the various rules and statutes, as summarized in Chapter-2 of 

this Report, the most pertinent from an environmental perspective are as follows:

National Policy on the Environment;

National Biodiversity Strategy & Action Plan;

The Land Acquisition Act, 1985;

National & Provincial Conservation Strategy;

Pakistan Environmental Protection Act, 1997;

Pakistan EPA Review of IEE and EIA Regulations, 2000;

Forest Regulation 1927;

Building Code of Pakistan for Engineering Design of structures and related 

components

Canals & Irrigation Act 1873

3. SALIENT FEATURE OF PROJECT

Proponent: Mr. Mudassar Irshad Rana, XEN, CCD-III, Pak PWD, ISL

Project Name:  Model Addiction Treatment & Rehabilitation Center
(MATRC) Islamabad

Plant Location: Model Town, Humak Yamaha Stop, Main Kahuta Road
Islamabad, Islamabad Capital Territory

Project Area: 78,632.4 Sq. Ft. (16 Kanals Approx.)

Intended Use: Anti-narcotics Rehabilitation Center

Type: Triple Story Building in two separate blocks

Cost of the Project: 491.5 Million



Model Addiction Treatment & Rehabilitation Centre Islamabad 
Executive Summary 

Initial Environmental Examination  EC-ii 

 Parking Space:  Available 

 Source of Water:  Ground Water 

 Wastewater:  Only Municipal 

 Solid Waste:  Disposed-off as per the guidelines of CDA 

 Hospital Waste:  Disposed-off by Hospital Waste Management System 

 Source of Power:  IESCO and Standby Generators  

4. PROJECT OBJECTIVES 

The treatment and rehabilitation of drug addicts can be defined as a journey from 

drug dependence to a healthy, drug - free lifestyle. The process is long and painful. 

Addicts need maximum assistance and care to be able to abstain from drugs and to 

break the addictive cycle, hence the need for comprehensive treatment and 

rehabilitation programs that conform to the biological, psychological and social needs 

of individuals. Hence the requirement of a separate specialized and independent 

centers/hospital for the drug abusing population. 

 To provide quality medical facilities for the treatment of patients of drug abuse 

and addicts. 

 Provide a safe and therapeutic environment for all patient, staff and visitors. 

 Drugs free Society through Advocacy, Primary Prevention and Best Practices in 

Treatment and Rehabilitation. 

 Ensure best possible service directly and indirectly to reduce the drugs Demand 

and providing professional support in maintaining the recovery process to prevent 

the recurring relapse, ensuring reduction of supply. 

 Detoxification and rehabilitation facility to drug addicts. 

 Minimizing the risk of relapse and re-integration of the recovering addicts in the 

society. 

 Rehabilitation and vocational training to the detoxified addicts. 

 Enabling the addicts to be self-reliance. 

 Be the valuable parts of the societal machinery. 
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5. NAME OF PROPONENT AND CONSULTANT 

The proponent of the Project is Ministry of Narcotics Control  Anti Narcotics Force 

Headquarters Rawalpindi, while the Consultant is the Bio Green Environmental 

Consultants Lahore. Details are given below:  

a) Proponent Contact Address 

Mr. Mudassar Irshad Rana S/O Muhammad Irshad Rana 

XEN, CCD-III, Pak PWD, ISL  

Pak PWD G-9/1, Islamabad 

CNIC: 34603-2183292-7  

b) Consultant Contact Address 

M/S Bio Green Environmental Consultant Lahore 

24B, Gulberg III 

Lahore, 54810, Punjab, Pakistan 

Mail: hafsa_ali25@yahoo.com 

Tel: +92332-4420886 

6. PURPOSE OF THE REPORT 

The purpose of this IEE Report is to carry out environmental study of the project 

area; to assess impacts caused by the different activities of the proposed project and 

to address measures to mitigate adverse environmental impacts arising from the 

execution of the proposed project. The specific objectives of the IEE Study are as 

follows: 

 To determine pre-project state of affairs to assess post-project conditions if they 

have changed for better or worse; 

 Documentation of all the resources likely to be affected due to the implementation 

of the proposed project; 

 To provide maximum information to the proponent about the existing 

environmental conditions and the implications of the proposed project; 

 To minimize potential impacts of the proposed project on different environmental 

attributes such as physical environment, biological environment and socio-

economic environment; and 
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 To facilitate decision makers to take informed decisions. 

7. MAJOR IMPACTS AND RECOMMENDED MITIGATION MEASURES: 

Key impacts related to the construction phase include: 

 Construction Noise 

 Solid & Hospital Waste 

 Soil Contamination 

 Air Pollution 

  

Mitigation measures recommended to be incorporated into the project include 

running the machines and vehicles on good quality (low-sulfur fuels) in good working 

order ensuring regular maintenance tuning and servicing, and providing them with 

emission control devices, such as mufflers and silencers, etc. Water suppression and 

covered transportation and storage of the construction materials and slow driving on 

unpaved roads will control dust emission. Regular testing for leakage detection will 

also be ensured. Solid waste of construction activities will be used for flooring, while 

the remaining solid waste will be managed as per practices in the area. Hospital 

Waste will be managed by Hospital Waste Management System. For community 

safety, irrelevant persons will not be allowed inside. Safety of the workers will be 

ensured by discouraging any careless attitude of workers and providing the workers 

with, and encouraging them to use PPEs. Details analysis is given in Chapter 5. 

Key impacts related to the operation phase include: 

 Solid & Hospital Waste 

 Traffic Management 

 Wastewater 

Only municipal wastewater will be generated, which will be handled via Septic Tank 

and then discharged in the drain near the project site. Solid waste will also be 

municipal. Solid waste will not be allowed to pile up and the municipal solid waste will 

be managed by municipal corporation supervisor in the area. The hospital waste will 

be collected and disposed-ff by Hospital Waste Management System as discussed in 

Chapter-3. Air pollution will not be there. High noise vehicles will not be allowed. 

Details analysis is given in Chapter 5. 
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8. ENVIRONMENTAL MANAGEMENT & MONITORING PLANS: 

The expected impacts from the project are mostly insignificant and others are of 

limited nature. In this regard possible improvements and mitigation measures have 

been taken. The study also shows that there will be no exploitation and 

consequential depletion of the local natural resources. The general approach to 

Environmental Management Plan for the Project, for the construction and operational 

phases of the Project has been presented, along with an outline plan for the Project 

Environmental Management Plans (EMPs). Site specific and practically suitable 

mitigation measures are recommended to mitigate the impacts.  

During construction, ambient air quality for dust level in particular, vehicle and 

equipment exhaust, noise level (tests), solid waste management and soil 

Monitoring Plan has been included in Chapter-6. During operation wastewater and 

solid waste management will be monitored. Plan has been included in Chapter-6. 

9. CONCLUSION 

The Initial Environmental Examination contains description of the project, description 

of the environmental baselines, potential environmental impacts and suggested 

mitigation measures. An implementation mechanism for mitigation measures in the 

form of an Environmental Management Plan is included in the study. It is further 

concluded that all potential environmental concerns associated with the project have 

been adequately addressed, and no further study is required in this context. The 

objective of preparation of an environmental study is to identify how the environment 

is impacted and to suggest mitigating measures to reduce if not totally eliminate 

adverse effects of a project. It is accordingly recommended that Environmental 

Approval for the project should be issued by the Islamabad Environmental Protection 

Agency, subject to payment of the requisite scrutiny fee by the proponents of the 

project.  


